










Position Vacancy and Request to Hire Analysis: Child and Family Diversion Services Social Worker 

 

1. Core Functions: 

 Truancy Diversion/Juvenile Justice:  .5 FTE 
The primary responsibility for this position is to divert children before they enter the Social Services or 
Corrections system as a Truant or Delinquent. This includes individual client meetings and group intervention to 
provide support, education, skill building and mental health screening for adolescents referred for intervention 
by Community Corrections, Social Services, Schools, and Community Agency partners.  Contacts with school, 
community and parents is needed on a regular basis to assist with determining progress and interventions 
needed.   
 
Juvenile Justice Group Intervention: 
There are 4 group meetings per week on average- 2 nights per week as 430pm and 630 pm.  The meetings are 
held at the Morrison County Social Services house and involve the child and at least one parent/guardian.  
Groups are offered based on client needs and include: 
A Better Choice, Alcohol Education, Sexting, Bullying, Juvenile Justice Intervention Program (serious crimes), & 
Truancy intervention (over 7 unexcused absences).  Children will also have 1 individual meeting at a minimum to 
assess needs and screen for MH needs.  Collateral contacts are maintained at least monthly to ascertain 
progress.  Last year there were --- clients served and only---- were referred for placement.  
 
AIM-Attendance Intervention Meetings: 
Individual Meetings are held with children and at least one parent/guardian when children ages 12-18 have 3 or 
more unexcused absences from school. Meetings provide education on the law, problem solving regarding 
barriers, referrals, and screening for mental health or other support services. Last year there were 108 clients 
referred to AIM and only 15 were referred to Social Services for intervention. 

 

 Morrison County Interagency Coordination Services: .5 FTE 
The primary responsibilities of this position is to coordinate the interagency early intervention teams of 
Morrison County, coordinate the Local County Time Study (LCTS), and support Community Parenting Resources.   

 
The interagency teams include the Morrison County Interagency Council (MCICC), Children’s Mental Health Local 
Coordinating Council (LCC), Community Transitional Interagency Council (CTIC), Early Childhood Planning 
Committee.  These teams support local services and assist in sharing resources/initiatives across Morrison 
County agencies.  Funding for these teams and its initiatives is supported by the LCTS.  The LCTS requires training 
of partners, maintenance of the participants, and reporting to the state. 
 
The Community Parenting Resources include Love and Logic Parenting classes, Morrison County Families 
Program, MCICC Website, Love and Logic Jail Program, and the Morrison County Child Protection Team.  These 
programs are offered as early intervention services to divert families for the need for mandated services of Child 
Protection or Community Corrections. Most of these services are supported by LCTS funding. 

 

2. Funding:  

The cost of mid-level Social Worker with benefits is $75,000. MCICC will fund approximately 50% of this position 

through LCTS Dollars. 50% will be covered by County and grant dollars as we have done previously. The current 

contract is for $40,500. 

Morrison County has been funding the Juvenile Justice Program for almost 30 years as a contract. A county 

social worker providing this service allows CWTCM billing as a source revenue and will evaluate the revenue 

moving forward. CWTCM revenue from specified clients in the Diversion Program is conservatively estimated at 

$5,000 

 

3. Evolution: 



We have reached out to Lutheran Social Services who staffs half the program to see if they could hire another 

staff to work with their current staff to provide the service. They were not able to hire. It is a program that 

needs two staff working as a full time team. They work with challenging children and families and are able to 

support each other and co facilitate groups.  

 

4. Similar Work: 

This is a unique program that was created almost 30 years ago and helps us divert children from more costly 

services.  

 

5. Skills and Education required: 

A college degree in Social Work, Psychology, or related field and registered with the MN Merit System.   

 

6. Work Load: 

 

7. Outside factors:  

 

8. Open positions of the same capacity: 0 

 

 







































































Sullivan 
  Lake 
    Improvement     P.O. Box 52 
      District      Hillman MN  56338 

 
2018 Budget  
 

Income 2018 2019 2020 
Bank Balance Unity Bank, 
Pierz, MN  

      
23,300.00  

      
22,000.00  

          
  4800.00  

Second Half assessment 
Morrison County   4,300.00   

Balance Forward:    
      
27,600.00  

      
22,000.00  

         
  4800.00 

 
Contribution Lake Sullivan 
Association (2018) 

              
 8,000.00          

    
 
          

Morrison Co. Grant (2017) 
Request for assessment, 
year 2018   ($40) 

  
 4,000.00 
   
10,400.00  

        
10,400.00  

        
10,400.00  

                                Total: 
      
50,000.00  

      
32,400.00  

      
15,200.00  

 
Expenses    

Survey ($2,400 every other 
year) 

        
1,200.00  

        
1,200.00  

        
1,200.00  

Insurance 
        
1,600.00  

        
1,700.00  

        
1,800.00  

Consultation & professional 
fees           

      
24,500.00  

      
24,000.00  

      
25,000.00  

Misc. Expenses 
            
     700.00  

             
    700.00  

            
     700.00  

 
 

Total: 
      
28,000.00  

      
27,600.00  

      
28,700.00  

 
 

Balance 
      

22,000.00  

            
   

4,800.00  
      

(13,500.00) 
 
 
 
  Approved by SLID board 8-26-17 
 
 
 












